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Cultural Intelligence and the Global Manager
Recent trends including high-tech communication, convenient overseas travel, free trade, and a dramatic rise in immigration have created new challenges for global managers. There is now a dynamic interchange among cultures on the international business scene. Effective leaders must expand their knowledge base in dealing with this change for two important reasons. Any failure to understand the nuances of another culture can result in damaged business relationships and reduced profits. Accordingly, cultural intelligence has become an essential skill for today’s global manager. 
According to authorities, cultural intelligence is the ability to adapt to new cultural situations. It involves three components: knowledge, mindfulness and behavioural skills. Knowledge of what constitutes culture and how cultures vary leads to an understanding of how these variations affect behaviour. Mindfulness is the practice of objective observation. In the case of intercultural business relationships, managers need to be aware of their own cultural programming and the effect this has on their attitudes, values and beliefs- the essence of culture. What’s more, a mindful approach demands attention to the subtle cues from colleagues and clients who may possess different cultural values. It necessitates letting go of who is right or wrong and simply understanding how culture influences attitudes and behaviour. Once managers are clear about these effects, they can adjust their own actions to better meet the needs of the specific cross-cultural interaction.
Key to becoming culturally intelligent is an awareness of the conflicting values across cultures. Probably the most widespread is the individual versus the group distinction. Individual countries like the US and Canada generally place an emphasis on independence. They prioritize initiative and personal decision-making. In contrast, nations like China and Mexico commonly view people as loyal members of groups. They value team work and cooperation. Weight is given as to how individual actions impact the group, and decision-making take place through consultation and consensus. Conflicts can easily arise when people have different world views. For instance, a US company could lose a deal with a Chinese firm by failing to carry out the proper consultation in a decision-making process.
A second cultural difference is equality versus hierarchy or the perceived power distance between high- and low-status individuals such as managers and their subordinates. Yet another is the direct versus indirect distinction. This refers to a straightforward style as opposed to one that values diplomacy and avoids conflicts. Then there is task versus relationship. This difference entails the decision to get straight to business or to begin by building positive relationship. Finally, we have risk versus caution. This scale involves being open to change instead of relying on proven strategies. For the global manager, a familiarity with these five basic cultural differences in addition to a mindful approach will translate into the behavioural skills required to ensure smooth and effective cross-cultural relationships. 

1) Comprehension questions and academic discussion:
· What has contributed to cultural diversity in the business world?

· What can be inferred about the reason for a decrease in business profits?

· According to paragraph 2, what is mindfulness?

· What does the author imply about mindfulness? 

· According to paragraph 3, what is true of countries like Canada and the United States?

· According to paragraph 3, cultural misunderstandings are likely to be the result of conflicts involving which cultural scale?

· According to paragraph 4, a country that valued tradition would be an example of which type of cultural style?

· According to the reading, what is cultural intelligence?

· Do you think that cultural intelligence is an important skill in business and life? Why or why not?

· Aside from helping in cross-cultural communication, how else can mindfulness prove beneficial in daily life?

2) Vocabulary and synonyms

Define the words in bold or provide their synonyms according to their meaning in the context of the text. 

3) Paraphrasing and summarizing

Paraphrase paragraph 3. 

Summarise the text in no more than 150 words. 
